BUTAI 3TIPOTOKOJTY Ne 1
PO3LIMPEHOIO 3ACIJAHHA KADEPU
MAPKETUHIY TA MEHE)XKMEHTY
EKOHOMIKO-TEXHO/IOMIYHOI O IHCTUTYTY
IMEHI POBEPTA E/IbBOPTI

Bif 20 BepecHs 2020 poky

MNMPNCYTHI:

K.e.H., goueHT, ®pyH3a C.A.; K.e.H., 3aB.Ka(. [Masnosa O.B,; 3aCcT. [eKaHa €KOHOMIYHOro
(hakynbTeTy Anekceea J1.M.; a.e.H., npod. Meab 1.B.; K.e.H., goueHT Teptuya O.0., K.e.H.,
poueHT OniHuk |.B., K.T.H., goueHT TMly3upboB O.J1.; reHepanbHWUii aupektTop AT
«EnbBopTi» KanaHa C.I'; uneH Harnagosoi Paau ETI, gupektop 3 nepcoHany [MpAT
«[igpocuna Mpyn» 3aboTkiH B.B.; gupekTop no Bnupo6HuuTBy MpPAT «ligpocuna AMM»
Neb6eHwTelriH O.A.; cTyaeHTn rpynu MO91 (BaHaypka J1, KapTy3osa O., KyuyepeHko A.)

Bcboro npucyTtHi - 13 ocib

CNYXANWN:

MapaHTa Ol «MeHemKMeHT» NPO BHeCeHHA 3MiH 0 Ol «MeHemKMEHT» [Apyroro
(marictepcbkoro) piBHs Ha 2021 - 2022 HaB4YaNbHWIA piK 3a pe3y/bTatamu aHanisy
ONUTYBaHHSA cTelkxongepis (rpyna po6otoaaBui, CTYAeHTHU).

BUCTYNMUNWN:

MapaHT Ol «MeHemKMeHT» apyroro (marictepcbkoro) pisHa ®pyH3a C.A., fka
npoiHhopMyBana npo pe3ynbTaTu aHanizy onuTyBaHHA cTelikxongepis (rpyna
poboTofaBui). BoHa 3a3Hauymnia, Wo po60TOAaBLi HArofoCUAN Ha MPOLOBXEHHI
aKTUBHOT NMPaKTUKKN MOCTINHOrO 3anpoLlleHHa A0 BUKNajaHHA NeKuii npodgecioHanis
- npakTukiB (ekcnepTiB ranysi, npeacTaBHUKIB po6oToAaBLiB); NPOBEAEHHI
CMiNbHMX NPAKTUYHUX KOH(EPEHLI Ta KPYranmx CTONIB; BUKOPUCTaHHI B OCBITHbOMY
npoueci nakeTiB cyvyacHMX NpuKnagHux nporpam Touw,o. CTeMKxongepn 3asHauunu,
Wo 3406yTTA HOBMX 3HAHb 3a APYruM piBHEM OCBIiTW (piBeHb MaricTpa) fae CyTTeBI
nepesarm Ta MOCUNOE KOHKYPEHTHI no3uuii cniBpobGiTHMKA Ha PUHKY npati.
Po6oTogaBusamMn, Oyno 3aszHavyeHo, WO MpiopuTeTHOW € opieHTayia Ol Ha
(hOpMyBaHHA KOMMETEHTHOCTEN ynpasniHHA came NMPOMMUC/IOBUMW MiANPUEMCTBAMMU.
B sgkocTi nponosuuii Big pob6oTojaBLiB 3anpoOnoOHOBaHO A04aTW [0  cKnagy
HeobXigHUX cneyianbHUX (haxoBUX) KOMMETEHL il 30aTHICTb po3pobnATn i
peanizoByBaTu  BIiANOBIAHI ~ cTpaTerii Ta NNaHW  PO3BUTKY  MPOMUCNIOBOrO
nignpuemcTea B yMOBax TpaHc(opmaliin 6i3Hec-cepefgoBuila Ta A0 pe3ynbTaTiB
HaBYaHHA 30AaTHICTb  KOOPAMHYBATW  AIANbHICTL  NIAPO34iNiB  NPOMMUCIOBOr0
nignpueMcTBa Ha OCHOBI e)eKTUBHOT opraHi3auii 6i3Hec-npoLecis.

Masnosa O.B., K.e.H., fgou. KapeLpy MAPKETUHTY Ta MeHEeL)XMEHTY 3ayBaxuna, Lo
poboTofaBLui 3asHauynnu, wo B Ol «MeHempKMEHT» [pyroro (MaricTepCbKoro) piBHs
3amano yBsarm nMpuUAINEHO TexHonoriam qopmysaHHa soft-skills MeHepxXepis.
Masnosa O.B. 3anponoHyBana BpaxyBaTu Le LNAXOM OHOBJIEHHA 3MICTY Mporpamu
HaB4YasibHOT ANCUUNAITHN «Y PaBNiHHA NEePCOHaN0oM».



Meab T.B., fg.e.H., npodecop Kaeapun  MapKeTUHTy Ta  MEHEeL)KMEHTY
npoiHpopmMmyBana Mpo pe3ynbTaTh aHanisy onuTyBaHHA CcTeilkxongepis (rpyna
CTyfeHTN). BoHa 3a3Haumna, WO CTYLEeHTW, Mif 4ac OMUTYBaHHA, HAron0CUAN Mpo
HeoOXigHICTb nepernagy CMiBBIAHOWEHHS MK  MOHONOrOBUMKU  (MOSICHEHHS,
pO3MoBifAb) Ta IHTEPAKTUBHUMMW MeTOAaMW BUKNafaHHA HaBYalbHUX AUCLUNIH
(rpynoBi AWCKYCIiT, «MO3KOBMWI LWWTYpM» TOLWL0) Ha KopucTb apyrux. [Meab |.B.
3anponoHyBana y Mexax nMpakTUYHUX 3aHATb 30iNbWMTU Yac Ha AUCKYycCil 3
npo6a1eMHMUX MUTaHb 6i3Hecy Ta MeHe[XXMEHTY, PO3B'3aHHS KeWCIB i3 MpPaKTUKK
MEeHeKMEHTY, Wo 6yae cnpuATn (DOPMYBAHHIO Y CTYLEHTIB YMiHb YITKO 1 J0Ka30BO
(hopmyntoBaTM BNacHi BMCHOBKM, HayKOBO OOrpyHTOBYBaTM iX, MEPEKOHNBO Ta
He[lBO3HAYHO AOHOCMTW A0 ayAuTOpil BAacHy no3uuito.

PE3YJIBTATWN TONOCYBAHHA4A:
«3a» - 13 ocib;
«[1poTn» - Hemae;

«YTpUManocb» - HEMae.

YXBANTNNN:

MpuitHATM [0 yBara nNpono3nyii CTeMKXoNaepis.

Knonortatn nepef BYeHOW pajotd EKOHOMIKO-TEXHOMOMIYHOro iHCTUTYTY IMeHI
Po6epta EnbBOPTI Npo BHECEHHA 3MiH A0 OCBITHbOI nporpamu «MeHeLKMEHT»
nepworo (6akanaBpCbKOro) piBHA, a came: pfojaTu [0 cKnagy HeobXigHux
cneuianbHnx (thaxoBMx) KOMMETEHLin  34aTHICTb po3pobnaTM | peanizoByBatu
BIANOBIAHI cTpaTerii Ta naaHW PO3BUTKY MPOMWUCNOBOro NiANPUEMCTBA B YMOBax
TpaHcopMmauin Oi3Hec-cepefoBuula Ta [0 pe3y/nbTaTiB  HaBYaHHS 34aTHICTb
KOOpAWHYBaTWU [AiANbHICTb MNILPO34iNIB MPOMWUCAOBOrO MiAMNPUEMCTBA HA OCHOBI
e(@eKTUBHOT opraHizayii 6i3Hec-npoueciB; NPOAOBXYBaTW aKTUBHY NpPaKTUKY
NMOCTIAHOrO 3anpoWeHHA [0 BWKNafaHHSA /NeKuiin npodecioHaniB - nNpakTUKIB
(exkcnepTiB ranysi, npeacTaBHMKIB po60TOAABLIB); NPOBEAEHHI CMINbHUX MPAKTUYHUX
KOH(bepeHLiA Ta KPYrnumx cToMiB; BWUKOPWUCTAHHI B OCBITHbOMY MpoLeci nakeTiB
CyyacHMUX MpUKNagHUX nporpam TOLLO; nig 4ac BWKNagaHHA npodeciinHo-
OPIEHTOBAHUX AUCUMNAIH  BUKOPUCTOBYBATU IHTEPaKTUBHI METOAWN, BUKNaAaHHA,
BMKOPUCTOBYBATW peasibHi KEWCK i3 NPAKTUKN MEHEeLKMEHTY,

3aBigyBayka Kadeaporo MapKETUHTY, MeHeI>KMeHTY Ta eKOHOM' O.B. lNaBnoBa
apaHT Ol «MeHemKMeHT» Apyroro (MarictepcbKoro) piBHs C.A. ®dpyHsa

CekpeTap Kadgegpu



EXTRACT FROM PROTOCOL No. 1 OF THE EXTENDED MEETING OF
THE MARKETING AND MANAGEMENT DEPARTMENT OF THE ROBERT
ELWORTHY ECONOMIC AND TECHNOLOGICAL INSTITUTE

from September 20, 2020

PRESENT:

Ph.D., associate professor, S.A. Frunza; Candidate of Economic Sciences, head of the
Faculty of Economics Pavlova O.V.; substitute Dean of the Faculty of Economics L.M.
Alekseeva; Doctor of Economics, Prof. Ped I.V.; Ph.D., associate professor Tertytsia
0.0., Ph.D., associate professor Oliynyk 1.V., Ph.D., associate professor Puzyryov O.L.;
general director of "Elworthy" JSC Kalapa S.G.; member of the Supervisory Board of
ETI, director of personnel of PJSC "Hydrosila Group" V.V. Zabotkin; O. A. Lebenstein,
production director of Gidrosila APM PJSC; students of group MD91 (L. Bandurka, O.
Kartuzova, A. Kucherenko)

13 people in total are present

LISTENED TO:

Guarantor of OP "Management"” on making changes to OP "Management" of the second
(master's) level for the 2021-2022 academic year based on the results of the analysis of
the stakeholder survey (group of employers, students).

PERFORMED:

The guarantor of OP "Management" of the second (master's) level was Frunza S.A., who
informed about the results of the analysis of the stakeholder survey (group of employers).
She noted that the employers emphasized the continuation of the active practice of
constantly inviting professionals - practitioners (experts in the field, representatives of
employers) to give lectures; conducting joint practical conferences and round tables;
using packages of modern application programs in the educational process, etc.
Stakeholders noted that acquiring new knowledge at the second level of education
(master's level) gives significant advantages and strengthens the employee's competitive
position in the labor market. The employers indicated that the priority is the orientation
of the OP to the formation of the management competencies of industrial enterprises. As
a proposal from employers, it is proposed to add to the necessary special (professional)
competencies the ability to develop and implement appropriate strategies and plans for
the development of an industrial enterprise in the conditions of transformations of the
business environment, and to the learning outcomes the ability to coordinate the activities
of the divisions of an industrial enterprise based on the effective organization of business
processes.

Pavlova O.V., Doctor of Economics, Assoc. of the Department of Marketing and
Management noted that employers noted that in the OP "Management™ of the second
(master's) level, too little attention was paid to the technologies for the formation of soft-
skills of managers. Pavlova O.V. offered to take this into account by updating the content
of the curriculum of the "Personnel Management" discipline.

Ped I.V., Doctor of Economics, professor of the Department of Marketing and
Management informed about the results of the analysis of the stakeholder survey (group



of students). She noted that students, during the survey, emphasized the need to revise
the ratio between monologue (explanation, narration) and interactive methods of teaching
academic disciplines (group discussions, "brainstorming”, etc.) in favor of the latter.
Because 1.V. offered to increase the time for discussions on problematic issues of
business and management, solving cases from management practice, which will
contribute to the formation of students' skills to clearly and demonstrably formulate their
own conclusions, scientifically substantiate them, convincingly and unambiguously
convey their own position to the audience within the framework of practical classes .

VOTING RESULTS:
"For" - 13 people;
"Against” - none;
"Withheld" - no.

ADOPTED:

Take into account the proposals of stakeholders.

Petition the academic council of the Robert Elworthy Institute of Economics and
Technology to make changes to the first (undergraduate) level "Management"
educational program, namely: to add to the necessary special (professional) competencies
the ability to develop and implement appropriate strategies and plans for the development
of an industrial enterprise in to the conditions of transformations of the business
environment and to the learning outcomes, the ability to coordinate the activities of
divisions of an industrial enterprise based on the effective organization of business
processes; to continue the active practice of constantly inviting professionals -
practitioners (industry experts, representatives of employers) to give lectures; conducting
joint practical conferences and round tables; use in the educational process of packages
of modern application programs, etc.; when teaching professionally oriented disciplines,
use interactive teaching methods, use real cases from management practice.

Head of the Department of Marketing, Management and Economics O.V. Pavlova
Guarantor of OP "Management"” of the second (master's) level S.A. Frunza

Department secretary O.0. Tertytsia



