BUTAT
3 npoTtokony Ne 1
PO3LLUMPEHOro 3acifjaHHA Kadenpw
MapPKeTUHTY, MeHe)KMEHTY Ta eKOHOMIKN
EKOHOMIKO-TEXHOMOMNYHOro IHCTUTYTY IMEHI
PobepTa EnbBoOpTI

Big 31 cepnHAa 2022 poky
MNMPNCYTHI:
K.€.H. 3aBifyBayka Kageapot MapKeTUHIy, MeHeI>KMeHTY Ta eKoHOMikuM MaBnosa O.B.; K.e.H.
foueHT AkoeeHKo P.B.; g.e.H., npod. Meab I.B., k.e.H. goueHT Teptuyd O.0., 3acT. gekaHa
eKoOHOMIYHOro (pakynotety Anekceesa J1.M.; Tlonosa Harnagosoi Pagn ETI, T[onosa
Harnaposux Pag AT «[igpocuna Fpyn» 1 AT «EneBopTi pyn», uneH Paam i Mpe3ugii
denepauii pobotogasuiB YkpaiHn LUtytmad M.J1.; aupektop MpAT «[Figpocuna JIEOA»
Pyamin B.B; paupektop T[MpAT «MeTtanut» KiBepHuk B.A.; 3aCTYNHUK TreHepasbHOro
avmpektopa 3 BUPO6HUUTBA TPAT «MeTanut» MenbHUK P. B.; pagHUK reHepasbHOro
anpekTopy 3 skocti AT «EnbBopTi» PosymkoB B.O.; K.e.H., gouy, ®pyH3a C.A, K.MONIT.H.,
XonoHko T.B. , ctygeHTy rpynn MM22 KpyueHko [., KaHeBcbkuii M., MociHa M.)

Bcboro npucyTHi - 15 oci6

CNYXANN:

K..H. 3aBigyBauKy Kadeaporo MapKeTUHry, MeHe[)XMeHTYy Ta ekoHoMiku [Masnosy O.B. npo
BHeceHHA 3MiH g0 Ol 073 MeHeXMeHT Apyroro (mMaricTepcbKoro) piBHS 3a pesynbTaTamu
aHanisy onuTyBaHHA CTelikxonaepiB Ha 2022-2023 HaBYa/bHUIA PIK.

BUNCTYMNUNJIN:
Masnosa O.B,, K.e.H., 3aBigyBayka Ka(eApor MapPKETUHIY, MEHeMKMEHTY Ta EKOHOMIKMU,
Nnpo pesynbTaTW aHanisy onMuTyBaHHSA cTelikxongepis. [Masnosa O.B. 3a3Haunna, wWo
npeacTaBHMKN pob0oTOAaBLIB, HayKOBO-MedaroriyHoro nepcoHany ETI Ta cTyaeHTW BMCOKO
OUiHMAM AKiCTb NIAroToBKM 3a pfaHoto OTrl. Lini, 3aBfaHHA, CTPyKTypa |1 MporpamHi
pesynbtatv OFl, HaBYa/IbHWIA NnaH, NporpaMy BCIX HaBYa/bHUX AUCUMNAIH | HayKOBO-
MeTOAMYHI maTepianu 41 CTYAEHTIB He Nnwe BifobpaxatoTb 3406yTKM Teopil Ta NpakKTUKN B
ranysi  MeHeMKMeHTYy, a I OpPIEHTYKTb CTYAEHTIB Ha CaMOCTIMHI  AOCNiAXEHHS
3aKOHOMIpHOCTEM  Ta  TeHAeHUih  po3BUTKY  EKOHOMiKM  YkpaiHun. PoboTtogasui
NPOAEMOHCTPYBaNN HaWBULLMIA CTYNiHb 3allikaBneHoCTi y cnienpaui 3 ETI y nuTaHHI
NigBULWEHHA SKOCTI NIArOTOBKM (PaxiBLyiB, WO BIiAKPMBAE MOX/IMBICTb TXHbLOIO
3a/ly4YeHHs [0 HaBYa/NbHOro npouecy Yy SKOCTI KOHCYNbTaHTiB. CTeilkxongepwu
3anponoHyBasn HacTyMHI HanpsMy yaoCcKoHaneHHa Orl:

NMpoLOBXYyBaTM  BpaxyByBaTW  ranysesi  0COGAMBOCTI  NIANPUEMCTB  Mnpu
BMKNaAaHHI NoteciiHO-0piEHTOBaHUX AMCLMNIH;,

NpuAINMTM 0Cco6NMMBY yBary Ha (DOpMyBaHHI Yy CTY[EeHTIB  34aTHOCTI [0
CTpaTeriyHoro M1C/eHHs Ta iHILitOBaHHS 3MiH Ha NiANPUEMCTBI;

3a paxyHOK BapiaTMBHMX AMCUMNAIH  chopMyBaTh Yy 3400yBayiB  HaBUYKU
yNpaBiHCbKOI AiSNIbHOCTI B YMOBaX HEBM3HAYeHOCTI Ta PU3WKY, NijepcTBa Ta KOMaHAHOT
poboTu;

BNPOBagMTX B OCBITHI NpPoOLEC TEXHOMOriT «nepeBepHyTe  HaBYaHHA»,
pe3ynbTaToM SKOi € OBOJIOAIHHA CTYy[eHTaMW MeToAamu Ta HaBMYKaMu CamoCTiNHOT poboTu 3
BMBYEHHSA HaBYa/lbHUX AUCUUNIIH.



AKoBeHKO P.B. K.e.H., gou. Kageapn MapKeTUHIY, MeHe[XXMEHTY Ta EKOHOMIKK, YneH rpynu
3abe3neyeHHs Ol 073 MeHeMKMEHT Apyroro (MaricTepcbKoro) PpiBHA 3a3HauumB, WO 3a
pesynbTaTammn cTtaxyBaHHA HIIM, aki 3agisgHi Ha gadid Ol, NOoCTiMHO OHOB/OETHLCS 3MICT
OCBITHIX KOMMOHEHTIB Ha OCHOBI HayKOBUX [OCATHEHb i Cy4aCHWX MPaKTUK Yy Bi4nNOBiAHIN
ranysi. Tak, 3a pesynbratamu cTaxyBaHHS rapaHta Ol [Masnosoi O.B. B Mixranysesomy
IHCTUTYTI NIABULLEHHA KBanigikauii Ta nepenigrotoBku cneuianictis  MonTaBCbKOro
YHIBEPCUTETY eKOHOMIKM 1 TOpriBai 3a cneyianbHicTio 073 «MeHeMKMEHT» nif 4ac
BUKNafaHHA aucumniiHn «CTpaTeriyHuin  MeHe)KMeHT MPOMUCIOBOro NiANPUEMCTBa» Ta
«MapKeTUHIOBUIA  MeHeI)KMeHT» 0yfi0 BpaxoBaHO [OCBif4 NPOBIAHMX BITYMUIHAHUX Ta
3apy6iKHUX  MaWWHOGYAIBHUX NIANPUEMCTB  LWOAO Cy4aCHUX METOAIB  3aCTOCYBaHHS
KOpnopaTuBHUX CTpaTeriin Ta OHOB/IEHO PEKOMEHAOBaHMX Mepenik TeM KypcoBUX pobIT 3
aueunniinm - «MeHeKMEHT opraHisauidi» Ta BUMOrM [0 X HanucaHHA. B pesynbTari
CTaxXyBaHHA HoBeHkO P.B. oHoBneHo HMK OK «KagpoBuit MeHemMKMEHT» 3a paXyHOK
[leTaNlbHOro Po3naay MiXHaApOAHOro AOCBIAY YnpaBfiHHA MEePCOHaIOM TOLLO.

Meab 1.B., a.e.H., npoecop kaeapn npoiHPopMyBana Npo pesybTaTtv aHasisy OnUTyBaHHA
cTe/kxongepis (rpyna cTyfeHTu). BoHa 3a3Hauuna, WO CTYAeHTW, Mif 4ac OnuTyBaHHS,
Haroso0CcUAN NPo HeobXiAHICTb PO3BUTOK CUCTEMU iH(HOPMYBaHHSA CTyfeHTiB Oll, 30kpema y
Mepexi IHTepHeT.

Masnosa O.B., 3a3Haunna, LWo paboTohaBLi TaKoX MiLKPeCAUIN HeOOXiAHICTb: BpaxyByBaTy
ranysesi ocobnusocTi nignpuemcts KipoBorpaacbKoi 06nacTi npu BUKNagaHHI nNpogeciinHo-
opieHTOBaHMX OK Ta BNpoOBagXyBaTW B OCBITHIA MNpoLEC KypcCiB, WO CRApsSIMOBaHi Ha
OMaHyBaHHA  CTy[EeHTaMW  HOBITHIX  IHCTPYMEHTIB  MeHeMKMeHTy.  PoboTogasusamu
3anpornoHOBAHO: BHECTU A0 pe3y/bTaTiB HaBYaHHA 3[4aTHICTb [0 CTPaTeriyHoro MUC/EHHA Ta
IHiLitOBaHHA yNpaBniHHA Ha NPOMWUCNIOBOMY NiANPUEMCTBI

3anponoHyBana 3MiHUTK rpynu 3abesnedeHHs Ol y 3B’A3KY 3 BUPOOHNYOK HEOOXIHICTIO:
[apaHT: 3aBifyBayka Kageapord MapKeTUMHIY, MEHEIKMEHTY Ta eKOHOMIKW,.K.e.H. NaBnoBa
O.B. lNpoeKTHa rpyna: K.e.H, AoueHT AkoBeHKO P.B., K.e.H., goueHT TepTtuya O.O.

PE3YJ/IbTATW N'OJIOCYBAHHA:
«3a» - 14 ocib;

«MpoTu» - Hemag;

«YTpUManocb» - HeMae.

YXBATNI:
MpuAHAT [0 yBarm nNpPono3uvuil CTerlkxongepis. 3aTBepAMTM HOBWUW  CKnag rpynu
3abesneyeHHs Ofl: [apaHT: 3aBigyBayka KaeLpord MapKeTUHTY, MeHeMKMeHTYy Ta
ekoHOMiku [MaBnosa O.B. lpoekTHa rpyna: K.e.H. OOUeHT FKoBeHKO P.B., K.e.H., AOUEHT
Teptnus O.0.

3aBigyBauka Kadeapor MapKeTUHTY,
MEeHEeIXKMEHTY Ta EKOHOMIKM

CekpeTap Kaeapu 0.0. TepTuus



EXTRACT
from protocol No. 1
extended meeting of the Department of Marketing, Management and Economics
Economic and Technological Institute named after Robert Elworthy

from August 31, 2022
PRESENT:
Ph.D. Head of the Department of Marketing, Management and Economics Pavlova O.V.;
Ph.D. associate professor R.V. Yakovenko; Doctor of Economics, Prof. Ped I.V., Ph.D.
associate professor Tertytsia O.O., deputy Dean of the Faculty of Economics L.M.
Alekseeva; Chairman of the Supervisory Board of ETI, Chairman of the Supervisory
Boards of JSC "Hydrosila Group" and JSC "Elworthy Group", member of the Council
and Presidium of the Federation of Employers of Ukraine P. L. Shtutman; director of
PJSC "Hydrosila LEDA" Rudy V.V.; director of PJSC "Metalit" V.A. Kivernyk; R. V.
Melnyk, deputy general director for production of PJSC "Metalit"; adviser to the general
director on quality of JSC "Elworthy" Rozumkov V.O.; Doctor of Economics, Assoc.
S.A. Frunza, Candidate of Political Science, T.V. Zholonko. , students of group MM22
Krutsenko D., Kanevskyi M., Mosina M.)

15 in total people are present

LISTENED TO:

Ph.D. Head of the Department of Marketing, Management and Economics Paviova O.V.
on making changes to OP 073 Management of the second (master's) level based on the
results of the stakeholder survey analysis for the 2022-2023 academic year.

PERFORMED:

O.V. Pavlova, Candidate of Economics, Head of the Department of Marketing,
Management and Economics, about the results of the stakeholder survey analysis.
Pavlova O.V. noted that representatives of employers, scientific and pedagogical staff of
ETI and students highly appreciated the quality of training under this OP. The objectives,
tasks, structure and program results of the OP, curriculum, programs of all academic
disciplines and scientific and methodological materials for students not only reflect the
achievements of theory and practice in the field of management, but also orient students
to independent studies of patterns and trends in the development of the economy of
Ukraine. Employers have shown the highest degree of interest in cooperation with ETI
in the issue of improving the quality of training of specialists, which opens up the
possibility of their involvement in the educational process as consultants. Stakeholders
proposed the following directions for improving the OP:

- continue to take into account the sectoral features of enterprises when teaching
professionally oriented disciplines;

- pay special attention to the formation of students' ability to think strategically and
initiate changes in the enterprise;

- at the expense of variable disciplines, to form the skills of managerial activity in
conditions of uncertainty and risk, leadership and teamwork in the applicants;

- to introduce the technology of "inverted learning"” into the educational process, the
result of which is students' mastery of the methods and skills of independent work in the
study of academic disciplines.



Yakovenko R.V. Doctor of Economics, Assoc. of the Department of Marketing,
Management and Economics, a member of the OP 073 Management second (master's)
level management group noted that the content of educational components is constantly
updated based on scientific achievements and modern practices in the relevant field,
based on the results of the internship of the NPPs involved in this OP. Thus, according
to the results of the internship of the guarantor of OP Pavlova O.V. at the Inter-branch
Institute of Professional Development and Retraining of Poltava University of
Economics and Trade, specialty 073 "Management"”, during the teaching of the
disciplines "Strategic Management of an Industrial Enterprise" and "Marketing
Management", the experience of leading domestic and foreign machine-building
enterprises regarding modern methods of applying corporate strategies and the list of
recommended topics for coursework in the discipline "Management of Organizations"
and the requirements for their writing has been updated. As a result of the internship,
Yakovenko R.V. NMK OK "Personnel Management" was updated due to a detailed
review of international experience of personnel management, etc.

And I. V., Doctor of Economics, professor of the department informed about the results
of the analysis of the stakeholder survey (group of students). She noted that students,
during the survey, emphasized the need to develop a system of informing OP students,
in particular on the Internet.

O.V. Pavlova noted that employers also emphasized the need to: take into account the
sectoral features of enterprises of the Kirovohrad region when teaching professionally-
oriented OCs and to introduce courses aimed at students' mastery of the latest
management tools into the educational process. Employers suggested: to add to the
learning outcomes the ability to think strategically and initiate management at an
industrial enterprise

She proposed to change the OP support groups in connection with the production
necessity: Guarantor: Head of the Department of Marketing, Management and
Economics, Ph.D. Pavlova O.V. Project group: Ph.D. Associate Professor R. V.
Yakovenko, Candidate of Economic Sciences, Associate Professor O. O. Tertytsia.

VOTING RESULTS:
"For" - 14 people;
"Against” - none;
"Withheld" - no.

ADOPTED:

Take into account the proposals of stakeholders. To approve the new composition of the
OP support group: Guarantor: Head of the Department of Marketing, Management and
Economics Pavlova O.V. Project group: Ph.D. Associate Professor R. V. Yakovenko,
Candidate of Economic Sciences, Associate Professor O. O. Tertytsia.

Head of the Department of Marketing,
of management and economics O.V. Pavlova

Department secretary O.O. Tertytsia



